
School Burlington Junior School  

Academic Year 2018-19 Total PP budget £172,920  

Total number of pupils 323 Number of pupils eligible for PP 131 

Key Positives from 2018 -19: 

Key Positives: (Evaluated July, 2019)  
“Good teaching is the most important lever schools have to improve outcomes for disadvantaged pupils “ (The EEF Guide to Pupil Premium)  
School have used the Pupil Premium Funding to address training needs in order to further develop quality first teaching consistently across the school. These have been 
primarily – Talk 4 Writing, Effective Maths and Behaviour support.  
 
Talk 4 Writing:  
This has been a key area in improving outcomes for PP pupils moving forward. Within Y6 the difference between PP and Non PP has diminished in Writing from a -37% 
difference to a difference of -1.8% 
This has coincided with the improvements of quality first Writing teaching and the structured monitoring procedure across the school for this subject area.  
 
Effective Maths :  
The school have used the PP funding to ensure quality teaching occurs through the use of Effective Maths training, observing and planning.  Improvements have been 
substantial with the Year 6 pupils achieving 74.7% ARE @ KS2, when at the end of Year 5 ony  57% were on track for ARE.  For PP pupils, there was an increase of 21% achieving 
ARE in Maths from the previous Summer (y5) data.  
 
Behaviour:  
 
Behaviour training/ updates were delivered to staff during this academic year.  
Changes to the way we log behaviour incidents has meant that a direct comparison is not available. It was 
on a declining trend as at the end of Autumn 1 there were 4.9 incidents logged per day and at the end of 
Autumn 2 this had fallen to 4.  
The total number of incidents recorded for Year 6 pupils had also fallen from over 80 at the end of 
Autumn 1 to 68 at the end of Autumn 2.  
When analysing behaviour incidents using the new system the following was found:  
   
This shows that behaviour incidents are reducing in Year 6, but this is across the school also. This is due to the effective ‘up-skilling’ of staff on behaviour management 
techniques, but also due to the support children have received for their emotional well-being.  

Term  Average incidents  
per day  

Average incidents  
per day specific Y6 

Spring 1 9 5.1 

Spring 2 8.7 3.9 

Summer 1  6.4 2.26 

Summer 2 3.6 1.4  

Barriers to future attainment (for pupils eligible for PP, including high ability) 

 In-school barriers  

A.  A proportion of Year 3, 4 and 5 PP pupils who achieved WTS at KS1 are not making sufficient progress across RWM.  



B.  PP pupils who entered school with level 3 or GDS are not making sufficient progress in Reading, Writing and Maths.  

C.  Many pupils eligible for PP funding, but not all, do not have the language acquisition in order to achieve flow and accuracy in writing and so do not achieve ARE for Writing.  

D. Many pupils eligible for PP funding, but not all, have difficulties with spelling. This contributes to their overall Writing assessment and can hold pupils back.  

E. Some pupils, but not all, find it difficult to communicate their emotions and regulate their feelings. This has an impact on behaviour incidents across school.  

External barriers  

F.  Attendance of pupils who are eligible for PP funding is lower than those who are not eligible.  

G. Some pupils, but not all, who are eligible for the PP funding do not have the chance to have a range of cultural experiences  

Desired outcomes  

 Desired outcomes and how they will be measured Success criteria (Evaluation – July, 2019)  

A.  Improved progress and attainment for PP pupils who achieved WTS at KS1 in RWM  
Measured: Tracking progress, Pupil Progress meetings, Intervention tracking, Reading moderation.  

90%+ of pupils who achieved WTS @ KS1 will achieve expected progress 
in across their learning in RWM.  
At least 30 % of children who achieved WTS @ KS1 will achieve ARE in R, 
W, M so that the difference between PP in school and national other 
diminishes further.  
Years 3-5 
17% of PP pupils who were WTS at end of KS1 in Reading are now ARE. 
20% of PP pupils who were WTS at end of KS1 in Writing are now ARE.  
7% of PP pupils who were WTS at end of KS1 in Maths are now ARE.  
Progress: Due to changes to the school’s monitoring and assessment 
system progress is difficult to compare to last year.  
Reading – 34% of WTS PP pupils made expected progress (+) 
Writing -  35% of WTS PP pupils made expected progress (+)  
Maths – 30% of WTS PP pupils made expected progress (+)  

B.  PP pupils who entered school with level 3 or GDS are not making sufficient progress in Reading, Writing and 
Maths. 
Measured: Tracking progress, Pupil Progress meetings, Intervention tracking. 

The % of PP pupils achieving the higher standard will increase to come in 
line with national other for higher standard.  
Reading – 29%      Maths – 27%       Writing  - 21% 
Progress:  
Reading – 50% of PP pupils who achieved Level 3 or GDS at KS1 have 
made expected progress.  
Writing -  63% of PP pupils who achieved Level 3 or GDS in KS1 have 
made expected progress. In Y3 100% of GDS pupils are at GDS at the end 
of Y3. In Y4, 100% of GDS PP pupils at KS1 achieved GDS at the end of 
Y4 with 2 additional PP pupils converting from EXS to GDS.  
Maths – 26% of PP pupils who achieved Level 3 or GDS at KS1 have made 
expected progress. 100% of Y3 GDS PP pupils.  
 

C.   Many pupils eligible for PP funding, but not all, do not have the language acquisition in order to achieve flow 
and accuracy in writing and so do not achieve ARE for Writing. 
Measured: Tracking progress, Pupil Progress meetings, Intervention tracking, Writing moderation. 

Increase in the amount of PP pupils achieving ARE in writing – diminish the 
difference to national by at least 10%  
Evidence in books of varied language used effectively and appropriately 
within the context.  
Within Y6, the difference between PP and Non PP achieving ARE has 



diminished in Writing from a -37% difference to a difference of -1.8% 
This has been down to the CPD delivered surrounding Talk 4 Writing and 
the stringent monitoring/moderation of Writing across the school.   
 

D.  Improved outcomes for PP pupils in Writing  
Measured: Writing assessment, writing book moderation.  

80% of PP pupils can spell at least 90% of the relevant year group key 
words.  
Evidence of this being embedded in the children’s writing.   
Year 6 SATS – 86% of PP pupils achieved EXS standard for writing.  
 

E.  Reduction in behaviour incidents across school.  
Measured: Tracking progress, Pupil Progress meetings, Intervention tracking, Pastoral Log tracking. 

Average behaviour incidents per day to reduce by 50% from 4.9.  
During this academic year the school changed its recording method for 
behaviour incidents. This makes it difficult to compare. However, since 
Spring 1 (new system implemented) the average behaviour incidents across 
the school have reduced from 9 per day to an average of 3.6 per day.  
With regards to Year 6 – incidents reduced from an average of 5.1 incidents 
to that of 1.3 incidents per day.  
 

F.  Improved attendance for Pupils eligible for PP funding.   
Measured: School Attendance figures.  

Attendance for PP pupils increases from 94% to 95.8%.  
Attendance has made marginal improvements and was 94.19% for the 
academic year 2018-19. 

G.  Pupils will have the chance to experience a range of cultural experiences, which impact positively on their 
view of learning.  
Measured: Pupil voice, Pupil engagement in curriculum experiences, Attendance, Assessment.  
 

From pupil voice, the experiences the children are exposed to will aid 
ambition and drive.  
Increase in attendance across school. Attendance at 95.3% for the whole 
school.  
Increase in PP pupils accessing music lessons.  

Planned expenditure: 

The three headings below enable schools to demonstrate how they are using the pupil premium to improve classroom pedagogy, provide targeted support and 
support whole school strategies.  

Quality of teaching for all 

Desired 
outcome 

Chosen action / 
approach 

What is the evidence and 
rationale for this choice? 

How will you ensure it is 
implemented well? 

Cost  Staff lead 

E. Some pupils, 
but not all, find it 
difficult to 
communicate their 
emotions and 
regulate their 
feelings. This has 
an impact on 
behaviour 
incidents across 
school. 

Staff training on consistent 
approaches and Behaviour 
Policy.  
 

The EEF Toolkit suggests that targeted 
interventions matched to specific students with 
particular needs or behavioural issues can be 
effective, especially for older pupils. 

Staff training to be delivered on ‘scripts’ and the 
school’s Behaviour Policy  
 
Regular SLT meetings regarding behaviour and 
learning. Behaviour incidents in Year 6 to fall 
50% by December 18.  
Average behaviour incidents per day to reduce 
by 50% from 4.9.   

£1,500 
 
 
 
Specific time 
for Behaviour 
lead:  

£1,129 
 

YGL  
 
Behaviour Lead  
 
HT and DHT  
 
Assessment co-ordinator to be aware 
during PPM  
 
Whole school responsibility 



A B  E Additional teacher and TA in 
Year 3 so that progress is at 
least expected and attainment 
improves for WTS and GDS 
pupils.  
 
 
 
 
 
 
Experienced and 
knowledgeable teachers 
employed and working within 
Year 6 to support nurturing 
principles and behaviour 
expectations. 
 
 
 
.  

Aid transition for pupils into Year 3.  
 
Clear focus on WTS and GDS pupils progress 
– PPM.  
 
 
 
 
 
 
 
Consistent approaches to teaching.  
Experience of working with a range of pupils, 
adapting teaching styles/learning to their 
needs.  
 
 
 
 

HT and YGL to ensure transition into Year 3 is 
good.  
Parents meetings to discuss transition.  
 
PSA to support identified children from the 
Infant school – additional transition sessions.  
 
GDS and WTS pupils will be a focus for 
interventions. – Provision maps will be used to 
show and discuss progress during PPM.  
 
Appropriate and successful recruitment of Year 
6 leader.  
Split Y6 into 4 classes to support progress and 
attainment.  
 

£38,869 
 
 
 
 
 
 
 
 
 
 

41% od 
costs: 
£71,558 +  
£20,270 
 
 

HT  
AHT  
 
 
 
PSA 
 
 
 
 
 
 
YGL 
 
 
 
 

A, B and C:  
Improved 
outcomes for PP 
pupils across the 
school.  

Effective Maths training and 
implementation  
 
 
 
Talk 4 Writing implementation 
 
 
 
. 
 
 
 
Advisor for school 
improvements.  
  

Effective Maths is a mastery approach to the 
teaching of mathematics. It is a comprehensive 
framework for ensuring high quality maths 
teaching. As such, it consists of a number of 
non-negotiable elements. 
First and foremost is an emphasis on high 
quality CPD for teachers. 
Talk 4 writing training to be delivered to staff.  
Additional support to continue to provide 
planning and implementation guidance also.  
 
 
 
 
To further advise school in its drive to improve 
outcomes for PP pupils and the quality of 
teaching across the school.  

CPD to continue for all staff around Effective 
Maths.  
 
Coaching Triads to support Quality first 
teaching development.   
 
Observations from LA and Talk 4 Writing 
specialists.  
 
Dedicated time will be given for staff to analyse 
data and prepare for PPMs so that they are 
better able to focus on target pupils. 
Designated time for Disadvantaged champion 
to analyse PP document.  
 
YGL will create and be responsible for tracking 
interventions and pupil progress. Pupil progress 
meetings will be completed each half term.  
Monitoring continuum will focus on classroom 
strategies for promoting progress of PP pupils. 

41% of 
costs: £851 
£1,476 
 
 
 

£1541.70 
 
 
 
 
 
 
41% of costs:  

£13,120 

 

Maths Lead 
 
 
 
 
 
Writing Lead  
 
 
 
 
 
 
 
YGL  
 



Total budgeted cost 
£150,314.70 

 
 
 

Targeted support 

Desired outcome Chosen 
action/approach 

What is the evidence and rationale 
for this choice? 

How will you ensure it is 
implemented well? 

Cost Staff lead When will you 
review 
implementation? 

A, B and C:  
Improve outcomes in 
Reading, Writing and 
Maths  

Pixl  
 
 
Lexia  
 
Reading Sessions for 
small groups: T led.  
 
 
Intervention for Year 6 
PP pupils in Spring Term. 
 
Targeted support by 
identified Teacher – 
using gap analysis. 

Advised by other local schools of the positive 
impact that PIXL intervention has on their PP 
children’s progress.  
 
Targeted phonics support specific for pupil’s 
individual needs. Phonics support (EEF: +4) 
Reading comprehension strategies  
(EEF: +5months) 
 
 
1:1 tuition or small group for identified PP 
pupils: Evidence indicates that one to one 
tuition can be effective, delivering 
approximately five additional months’ 
progress on average. 

Impact of interventions are 
regularly reviewed, and provision 
and target pupils adjusted by YGL 
discussed at Pupil progress 
meetings.  
 
 
 

£2,600 
 
 
£1280 
 
 
 
£2,733 
 
 
 

YGL  
Assessment 
Lead.  
Disadvantage
d Champion. 
 
 
 

 

E Reduction in 

behaviour incidents 
across school 

Boxall profile linked to 
ELSA support  
 
Ta for afternoon ELSA in 
addition to PSA  

Research has concluded that:  
“ Emotional literacy - pupils’ scores in the 
emotional literacy measure were above 
expectations (compared to a standardised 
sample). Teachers interviewed were able to give 
a number of examples of how they felt emotional 
literacy has developed in their pupils, for example 
pupils dealing better with anger, stress and being 
more open to discussing issues affecting their 
lives.” Behaviour intervention (EEF: + 3 

months)  

 

Reduction in behaviour incidents to be 
monitored by Behaviour Lead.  
 
YGL to monitor the Pastoral Log in order to 
be proactive with behaviour management 
and incidents.  
 
Staff who know the targeted child to 
complete Boxall prior to ELSA sessions in 
order to establish areas of need. This to be 
completed after block of sessions and 
impact analysed along with progress and 
academic achievements.   

£150  
 

£18,135 
+ £1321 

 

PSA  
 
Behaviour 
Lead  
 
 

 

Total budgeted cost £26,802 

 
i. Other approaches 



Desired outcome Chosen 
action/approach 

What is the evidence and 
rationale for this choice? 

How will you ensure it is 
implemented well? 

Cost Staff lead When will you 
review 
implementation? 

E.  Increased attendance 
rates for pupils eligible for 
PP funding.    

Attendance lead (Senior 
Leader) designated to co-
ordinate attendance 
across school.   
 
Breakfast club provision 
for pupils eligible for PP 
funding.  
 
Rewards for attendance.  
 
Staff to be vigilant with 
attendance in their 
classrooms.  
 
TAs to be responsible for 
key pupils with regards to 
attendance.  
 
Jobs/responsibilities to be 
given to key children. 

NfER briefing for school leaders identifies 
addressing attendance as a key step. 
 
Within Burlington, attendance of pupils 
eligible for PP funding is lower than that of 
their non-disadvantaged peers.  
 

Attendance lead to monitor 
attendance.  
 

Attendance lead to identify PP 
target pupils for Breakfast club.  
 
Attendance lead to work with 
PP lead to review impact data 
and track pupil progress, 
adjusting target children and 
provision every half term.  
 
 

£2238 
 
 
 
£5744 

Attendance 
lead  
 
Disadvanta
ged 
Champion.  

 

F. Pupils will have the 
chance to experience a 
range of cultural 
experiences, which impact 
positively on their view of 
learning.  
 

Subsidise music lessons.  
 
Subsidise identified 
school trips.   
 
Animated Objects  
 
 
Access for all – 
Swimming lesson and 
transport.  

School Mission Statement: 
“Achievement for All” and “achieve 
beyond expectations”. 

Music teachers will recruit through 
specified assemblies. 
Administrative staff to keep 
Disadvantaged Lead aware of up to 
date figures. 
 
Pupil feedback.  
 
Curriculum Lead to ensure 
experiences are relevant, 
purposeful and engaging for pupils.  

£857 
 
£393  
£1020 
 
 
£2460 
 
 
£100 
 
 
 
 

Disadvanta
ged Lead 
 
 
 
 
Curriculum 
Lead  
 
 

 

Total budgeted cost £4830 

Total cost  £181,946.70 

 
 
 


